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Sat, Aug 26 at 12:27 PM

Thats a great question, we need
clarified by the SOM.

The MOE document says ELPHS
(generic) gets $2 million. It doesn't
make us show we are giving GF by
program.

| keep an internal spreadsheet that
shows we have $2 million in GF
going into the ELPHS orgs which
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| keep an internal spreadsheet that
shows we have $2 million in GF
going into the ELPHS orgs which
shows we are meeting the MOE
after CAP is subtracted out.

However, when we complete the
grant application in Egrams, its by
program. When reviewing the
Egrams application the SOM can
see that we are giving GF $ to each
ELPHS program.

No matter what, its clear $2 million
needs to go to ELPHS and none of
it can go towards CAP.

My concern is, If they refuse to give
GF in CD or Imms, we will need to
reduce expense in those programs.

The CD program has no fees! This
program is 100% funded by GF,
CBR, and grant revenue. CD is a
$1.3 million dollar program, the GF
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My concern is, if they refuse to give
GF in CD or Imms, we will need to
reduce expense in those programs.

The CD program has no fees! This
program is 100% funded by GF,
CBR, and grant revenue. CDis a
$1.3 million dollar program, the GF
contributes $888k!

The Imms program is a $1.4 million
program, we can only bill for the
amount we paid for the vaccine. We
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The Imms program is a $1.4 million
program, we can only bill for the
amount we paid for the vaccine. We
adjust our fees in this program
everytime we reorder stock (price
goes up or down for that vaccine).
The GF gives $248k to this
program. If we remove the $248k
GF from this program.

We would need to reduce
operations in this program by
$248k. This would cause issues
with the MOE and CBR match
requirement.

More than likely with the elimination
of other programs GF/grants (PHEP,
Covid) would cause a indirect
increase in all the remaining
programs, thus requiring more GF
in those programs or a fee increase
where possible.
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More than likely with the elimination
of other programs GF/grants (PHEP,
Covid) would cause a indirect
increase in all the remaining
programs, thus requiring more GF
in those programs or a fee increase
where possible.

Yep, its not as simple as one would
think. I'll send you the ORG detall
for PHEP, Imms, snd CD. So you
can see where the revand exp is in
those programs.

Sat, Sep 9 at 5:06 PM
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Tue, Sep 12 at 8:58 PM

No changes for FP or Health
Promotion. We are going to make s
few entries in the am, I'll call u in
the am. We hope to have it done by

10 or 11am

Those will be funded.

So really its FP and Health Ed with
cuts at this point still.
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So really its FP and Health Ed with
cuts at this point still.

Yep, there is one more position cut..

that is new

The new postions tbat were added
since 2019 was reviewed, we have
to cut a Epi

So Tiffany

| think was our newest epi
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So Tiffany

| think was our newest epi

No GF was added. We are adding

the additional grant rev (elphs) to
cover STD. Imms, CD.

Right, the expense cut in 502 (epi)
will be used to offset the cut that
was made in MOS.

B/c there is no new revenue for
MOS.
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Right, the expense cut in 502 (epi)
will be used to offset the cut that
was made in MOS.

B/c there is no new revenue for
MOS.

The changes we make this week
will be reflected on next weeks
packet. Similar to how it was posted
on todays packet.

So unless something else changes,
that's where we are today.

But it does feel very fluid still, so
IDK.






